Bylaws 
of the 
Master Gardener Association 
of the Central Rappahannock Area
Article I
Name
The name of the Association shall be “Master Gardener Association of the Central Rappahannock Area,” hereinafter referred to as MGACRA.   
Article II
Purpose
The purpose of the MGACRA shall be:  
          To support and serve the Virginia Master Gardener program in affiliation with the Virginia Cooperative Extension (VCE) Offices in Planning District 16 
          To promote continuing service opportunities and educational activities for Master Gardeners, while associating and working with people of similar interests  
          To serve the Central Rappahannock Area by offering assistance in horticulture and those areas related to horticulture  
Article III  
Membership
Section 1
Active Member -- An active member shall be anyone who has completed the Master Gardener Program and fulfilled the yearly VCE service requirement.  Active members shall:
          Pay dues yearly  
          Receive newsletters  
          Be eligible to vote   
          Be eligible to hold office  
          Receive Association discounts, and
          Be qualified to attend Master Gardener 
College   
Section 2
Intern Member – Intern membership shall be granted to enrollees in the Master Gardener Program.  Upon completion of the class and the required VCE volunteer service hours, the intern shall be eligible to become an active member and intern membership shall be terminated.  An intern member shall:
          Receive newsletters
          Receive Association discounts
          Not be eligible to hold office  
Section 3
Inactive Member  – An inactive member is one who has submitted a letter of temporary inactivity, which has been filed with the VCE Office.   An inactive member may not hold office but shall:
           Pay yearly dues
             Receive newsletters
           Receive Association discounts  
Section 4
Ex-officio Member – An ex-officio member is one who has previously served as President of the MGACRA.  An ex-officio member may hold office and shall:  
          Be required to fulfill the yearly VCE 
requirement
          Receive newsletters
          Receive Association discounts
          Receive a waiver of membership dues
          Be qualified to attend Master Gardener 

College  
Section 5
Emeritus Members – An emeritus member is one who has completed the Master Gardener Program, fulfilled the yearly VCE service requirement for at least five years, and can no longer fulfill their obligation for personal reasons (i.e., occupational, health, or hardship.)  The member requesting this status must present a letter for approval to the MGACRA Board.  An emeritus member is not eligible to vote but shall:
           Pay dues
           Receive newsletters
           Receive Association discounts
Section 6
Membership Year and Fiscal Year
The membership year and the fiscal year shall be 
1 January to 31 December.  Membership dues are payable on 1 January and become delinquent on 
1 March of the same year.
Article IV
Election and Duties of Officers
Voting members of the Executive Board
Section 1
Elected Officers
The elected officers of MGACRA are the President, Vice President, Secretary, and Treasurer.  To serve on the Executive Board, hereinafter referred to as the Board, one must be an active MGACRA member.
Section 2
Term of Officers
The elected officers shall serve for one year.  Officers shall be eligible for re-election.  The officers will be elected at the November General Membership Meeting preceding their term of office beginning 1 January of each year.  In addition to the Slate of Officers presented by the Nomination Committee, additional nominations may be taken from the floor and voted on the same night.  Advance notice of the slate of officers must be mailed or listed in the newsletter at least 15 days before an election is held.  
Section 3
Removal of Officers
An officer may be removed from office by a two-thirds majority vote of the  elected officers, should that officer fail to remain a member in good standing, or fail to perform duties as described in the Parliamentary Authority.  The officer in question will receive a written notice of that intention ten days prior to the Board meeting and will have the opportunity to appear before the Board.
Section 4
Vacancies
By majority vote, the Board may fill vacancies for MGACRA officers occurring between regular elections.
Section 5
President’s duties -- The President shall:  
          Attend and chair all Board Meetings and General Membership Meetings
          Prepare a detailed order of business and agenda for each meeting
          Appoint Committee Chairs, Ad Hoc Committees and Virginia Master Gardener Association Representative
          With the approval of the Board, the President shall appoint Standing and Special Committees
          Be allowed to sign checks in the absence of the Treasurer
          Appoint a committee to examine the Treasurer’s accounts annually, prior to the installation of the new Treasurer, and report the findings of the audit to the Board
          Assure his/her signature is on current 

signature card at the bank  
Section 6
Vice President’s duties – The Vice President shall:   
          Act in place of the President in his/her absence
          Serve as an advisor on Standing and Special Committees  
Section 7
Secretary’s duties – The Secretary shall:  
          Record the minutes of the Board Meetings and General Membership Meetings and provide copies of the minutes to the Board members before each upcoming meeting
          Maintain the minutes of the Board Meetings
          Assign an alternate if unable to attend
          Oversee the publication of  The Latest Dirt newsletter
          Maintain a current copy of the Membership list
          Maintain yearly inventory list of MGACRA’s property
          At the end of each term, the Secretary shall 
turn over to the Historian the following:  
          Board minutes, monthly treasurer’s 

report
         Current set of bylaws  
         Current Membership list
        Any existing audit reports  
Section 8
Treasurer’s duties – The Treasurer shall:   
         Have custody of all funds
         Maintain Bank accounts
         Pay all organization invoices
         Keep a full and accurate account of  
receipts and expenditures  
         Present a financial statement at each Board Meeting  
         Submit all financial records for the annual 
audit  
         Assure that all signature cards are current with the bank  
         Submit a proposed budget in December for the coming fiscal year  
Article V
Area Representatives
Voting members of the Executive Board
Section 1 
Areas of Planning District 16
The areas comprising Planning District 16 are:  Caroline, King George, Spotsylvania, and Stafford Counties, and the City of Fredericksburg. Each area will have one representative to serve on the Board. 
Section 2
Area Representative Appointment
The VCE Agent will appoint the Area Representatives for each county and the City of Fredericksburg.
Section 3
Duties
The Area Representatives shall:  
          Act as liaison between the VCE Agent and MGACRA
          Represent the Master Gardeners of their county/city  
          Attend monthly Board meetings and present an update on activities in their area
          Provide monthly/bi-monthly articles for the Association’s newsletter
          Oversee and present all project sheets to the Board for their approval
          File an annual project sheet from each ongoing activity in their area.
Section 4
Term
Area Representatives will serve a term of one year and are eligible for reappointment.
Article VI
Committee Chairs
Voting Members of the Executive Board
Section 1
Virginia Cooperative Extension Agent – The VCE Agent, although not eligible to vote, shall: 
          Advise and guide the Association on the mission and policies set forth by the VCE  
          Attend the monthly Board Meetings.  
Section 2
Current Past President – The current Past President shall:  
          Attend the monthly Board Meetings
          Act as advisor to the Board.   
Section 3
Education Chair – The Education Chair shall:
          Coordinate advance training for Master Gardener and Homeowner workshops for MGACRA
          Compile an ongoing list of possible speakers/instructors for future use
          Assist the VCE Agent to coordinate the incoming Master Gardener classes and any advance training
          Provide educational speakers for the monthly General Membership Meetings
          Secure sites for general membership monthly meetings
          Attend monthly Board Meetings  
Section 4
First Saturdays in the Garden 
Coordinator – The First Saturdays in the Garden Coordinator shall:  
          Attend the First Saturdays in the Garden Planning Meetings and report outcome to the Board
          Attend monthly Board Meetings.
Section 5
Publicity Chair – The Publicity Chair shall:  
          Coordinate with all project Chairs, any publicity with local media
          Attend monthly Board Meetings.
Section 6
Fundraising Chair – The Fundraising Chair shall:  
          Coordinate, delegate, and oversee all fund raising projects, these include, but are not limited to:
          Wreath Making Workshop
          Plant Sale
          Tee-Shirt Sales.  
          Attend monthly Board Meetings.
Section 7
Membership Chair — The Membership Chair shall:  
          Maintain the membership list
          Coordinate with the Treasurer on paid members
          Coordinate with the VCE Office on current Master Gardener status
          Be responsible for distribution of The Latest Dirt newsletter, electronically and hard copy
          Provide a copy of current membership list to the General Membership by the March and October membership meetings
          Send out yearly membership renewal notices (the first mailing to be done in December)
          Attend monthly Board Meetings.  
Section 8
Volunteer Office Coordinator – The Volunteer Office Coordinator shall:  
          Assist the VCE Agent in coordinating Master Gardener volunteers to work in the office
          Create and maintain a schedule calendar of volunteers working in the Stafford and Spotsylvania VCE Offices
          Assist Membership Chair on validating active Master Gardener’s status  
          Attend monthly Board Meetings  
Section 9
Historic Site Representatives – The Historic Site Representatives shall:  
          Attend Board meetings and provide an update on their respective sites
          Provide written update for the newsletter
          Submit a yearly project sheet for each ongoing site in January and place on file with the VCE office, and maintain a copy for the turnover file
          Provide and/or oversee continuing education to the Historic Project at hand
          Provide support to the First Saturdays in the 

Garden Programs at their sites  
Section 10
Virginia Master Gardener Association Representative  – The VMGA Representative shall:  
          Represent Planning District 16 at the VMGA  Meetings
          Attend monthly Board Meetings  
Section 11
Historian – The Historian shall:  
          Maintain History of MGACRA
          Maintain a copy of MGACRA newsletters
          Be responsible for gathering the following items to be stored annually in the Archives :  
          Minutes of all meetings, including monthly treasurer’s report
          Current set of bylaws, audit reports and membership list
          All Bank records and Budget files
          Turnover files (See Section H under Standing Rules)
          Maintain an index to the Historical files
           Attend monthly Board Meetings  
Section 12
Website Coordinator – The Website Coordinator shall:  
          Maintain MGACRA’s Website
          Attend monthly Board Meetings
          Turn over MGACRA’s Website Files, user names and passwords to successor (user names and passwords shall be changed when new coordinator is appointed) 
Section 13
Newsletter Editor – The Latest Dirt Newsletter Editor shall:  
          Publish newsletters
          Attend monthly Board Meetings  
          Turn over files and current disc containing files with latest newsletter format when a new Editor is appointed  
Section 14
Parliamentarian – The MGACRA Parliamentarian is one who is familiar with MGACRA’s Bylaws and their connection to Robert’s Rules of Order.  The Parliamentarian shall be consulted on parliamentary issues of the Board and General Membership Meeting issues.  The Parliamentarian is not eligible to vote but shall attend monthly Board Meetings  
Article VII
Meetings
Section 1  
Board Meetings—Board Meetings are held the second Wednesday of each month.
Section 2  
Special Meetings—The President, in consultation with at least one other officer, may call a special meeting at any time. 
Section 3
Quorum—A quorum of the Board will be 25 percent of the Board roster.  In absence of that, the President may declare a quorum of those present.     
A quorum of the General Membership will be a majority of members in attendance.  
Section 4
General Membership Meeting—General Membership Meetings are held the third Wednesday of each month.  The availability of a site will determine the location of each General Membership Meeting.  General Membership Meetings are open to the public unless otherwise advertised.
Article VIII
Committees and Projects
Section 1 
Standing Committees—Standing Committees are committees that form during the year for a short time.  Committee Chairs need only attend Board Meetings during the time of their activity to provide updates and reports.  Committee Chairs will appoint their own committee members if needed.  Any committee needing funding will submit a budget request to the Board.  
Budget Committee – The President will appoint a Committee Chair to this position.  The committee will collect proposed budget requests from all committees and chairs and submit a proposed budget prior to the beginning of the fiscal year for the Association.
Audit Committee – The President will appoint a Chair.  The Chair will select two committee members to audit the MGACRA Treasurer’s books.  The audit will be performed between 1 January and 15 January.  
Nomination Committee – 
The President will appoint a Nominating Committee Chair in August.  The Nominating Committee will be composed of One Chair, two Board members and two members from the General Membership.  They will recommend candidates for each office only after having acquainted the nominees with the responsibilities of the office(s) and secure their willingness to serve.  
Section 2 
Approved Yearly Projects
Arbor Day Chair – The President will appoint an Arbor Day Chair.  The Chair will coordinate all sponsored Arbor Day projects.  The Chair will submit a proposed budget prior to the beginning of the fiscal year.
Annual Gala – The President will appoint an Annual Gala Chair by October.  The Chair will appoint a committee and start organizing.  The Chair will submit a proposed budget prior to the beginning of the fiscal year for the following year’s Gala.
Hope House Project – The President will appoint a Hope House Chair by July.  The Chair will submit a proposed budget prior to the beginning of the fiscal year for the following year’s project.  
New Master Gardener Graduation Celebration – The President will appoint a Committee Chair to handle the details of these events.  MGACRA will hold a special celebration for the graduating class of new Master Gardeners at the General Membership Meeting.  The Chair will submit a proposed budget prior to the beginning of the fiscal year.
Rappahannock Adult Activities, Inc. (RAAI) – The President will appoint a Committee Chair to the RAAI project.  
Plant Clinics – The President will appoint a Plant Clinic Chair for each Plant Clinic project.  The Chair will submit a proposed budget prior to the following year’s project.
Ad Hoc Committees – Will be chaired as the need arises.  
Special Events – Will be chaired as the need arises.
Article IX 
Amendments and Procedures
Section 1
Amendments—These Bylaws may be amended at any General Membership Meeting by a majority vote of those present, provided that the proposed amendment(s) shall have been submitted to the membership in writing at the previous meeting or by mail no less than 15 days before the meeting.
Section 2 
Procedures - Procedures for the conduct of all meetings shall be in accordance with Robert’s Rules of Order unless otherwise stated in these Bylaws.
Article X
Dissolution
In the event of the organization’s dissolution, the Board will disburse all assets to the VCE Stafford Office in Planning District 16, earmarked for environmental horticulture.
Amended                October 19, 2005



    Date
Standing Rules and Policies
of the Master Gardener Association of the Central Rappahannock Area
A.  Purpose of the Master Gardener Association of the Central Rappahannock Area (MGACRA):  
To support and serve the Virginia Master Gardener Program in cooperation with the local Virginia Cooperative Extension (VCE) program in Planning District 16.  To promote continuing service opportunities and educational activities for Master Gardeners, while associating and working with people of similar interest.
B.  Purpose of Standing Rules:  
To provide guidelines pertaining to the administration of MGACRA.  Standing rules may be adopted, amended, or repealed by a majority of the Board.
C.  Executive Board:
The Executive Board will consist of the President, Vice President, Secretary, Treasurer, Area Representatives for each County and the City of Fredericksburg, and Committee Chairs.    
The Committee Chairs will consist of the Current Past President, Education Chair, First Saturdays in the Garden Coordinator, Publicity Chair, Fund Raising Chair, Membership Chair, Volunteer 
Office Coordinator, Historic Site Representatives, VMGA Representative, Historian, Website Coordinator, and Newsletter Editor.
D.  Executive Board Meetings:
Board Meetings are held the second Wednesday of each month at the Stafford VCE office at 7 pm.
E.  General Membership Meetings:
General Membership Meetings are held the third Wednesday of each month from February to November.  The time for the meeting will be 7 pm except for special occasions.  In lieu of a General Membership Meeting in January, MAGCRA will hold its Annual Gala.
F.  Procedure to Amend the Bylaws
Any member may submit a proposed change to the bylaws in writing.  This change may be submitted at the General Membership Meeting or at the Executive Board meeting.  The President will appoint an Ad Hoc Committee to process the proposed change.  
G.  Membership Dues:
The current dues are  $20 per year, per person, and as determined by the Board.
H.  Membership List:
Members will receive a copy of MGACRA’s membership in March and an updated list in October.  The list is strictly for the use of its members in communicating with other members.  Any other use is strictly prohibited.
I.  Turn Over of Files:
Each Board, Standing and Ad Hoc Committee Chair will prepare a folder and a duplicate folder with details pertaining to their position and committee work during the calendar year for the Historian to store. Incoming Chairs will receive duplicate folders.  The submission of all folders will take place at the December Board meeting. 
J.  Yearly Calendar Posting:
A yearly calendar of known ongoing, approved events will be available to members and posted on MGACRA’s website www.mgacra.org.   
Amended:       July 5, 2006__ 
                                  Date  
